[image: ]Donnelly Flats Staff Ride[image: ]


INTRODUCTION:
[bookmark: _GoBack]	Thank you for participating in The Donnelly Flats Staff Ride.  The objective for the Staff Ride is to develop a knowledgeable cadre for future staff rides, expose participants to a historic dynamic situation, encourage open discussion, and raise awareness of hazards to prevent future incidents with potential.  
ORIENTATION:
	In order for this staff ride to be successful there should be open discussion among all participants.  There is a lot of reading to be done prior to the staff ride date.  I know this is training season and everyone’s schedule is crammed, but phase one of a staff ride, the preliminary stage, is attempting to understand what happened.  A lot of information is available, particularly when the fire whirl occurred, and some of it may be redundant.  However, multiple perspectives will allow better comprehension of the overall event.  To ensure that participants understand all aspects of potential topics, please familiarize yourself with the following attached documents:
· Orientation (What your reading now)
· IA IC Narrative
· Extreme Fire Behavior Account
· Meierotto Account
· Rookie Ops Chief 
· Evacuation Plan
· Donnelly Flats Final Report
· B222 Team Narration
· IC Comments to Agency Administrator(s)
· BLM Frontiers (Page 1 & 4)
· The Dragon Goes North (Forward & Chapter 6, Follow Below Link)  http://arcticcircle.uconn.edu/SEEJ/NMD/alaska/greely/fineberg/index.htm
BACKGROUND: WHY CONDUCT A STAFF RIDE?
	A staff ride is a planned learning event that has been used effectively by various branches of the U.S. military since the early 1900’s.  The common purpose shared by staff rides is to further the development of leaders.  Military staff rides typically discuss leadership, decision-making, tactics and strategy.  Staff rides on wildland fires discuss the same issues in a different context.  The systematic study of wildland fire sites can help wildland firefighters and managers see how leaders’ decisions and followers’ behaviors influence tactical outcomes on fires, how terrain and weather influence both fire and human behavior on fires, and how technology, tactics and organization interact in a wildland fire setting at any complexity level.  When these personal observations are combined with curiosity, diligence and openness, the groundwork is laid for a learning experience that produces leaders who are mentally prepared for wildland firefighting.
DEFINITION: WHAT IS A STAFF RIDE?
	A staff ride consists of systematic preliminary study of a selected fire or other emergency operation (Phase I), an extensive visit to the actual site(s) associated with the fire (Phase II), and an opportunity to integrate the lessons derived from the study and visit (Phase III or AAR).  It envisions maximum student involvement before arrival at the site to guarantee thoughtful analysis and discussion. 
WHAT I NEED FROM YOU.
	This is a site visit, not a field trip from dulls of the office.  If you do not take the time to read the pre-reading, in its entirety, please do not waste my time by arriving unprepared.  The purpose of a staff ride is to have knowledge of events that happened prior, so we can discuss openly the tactical decision-making scenarios at each stand.  It is also important to stress that the intent is not to point blame or back seat quarterback persons or decision makers involved, but to envision yourself making a timely decision under a stressful condition.  
DIFFERENT FROM OTHER STAFF RIDES:
A majority of staff rides are developed around incidents that involve fatalities.  There were no fatalities on this incident, however, many lessons may be learned by critiquing the events that unfolded on the Donnelly Flats Fire.
DEPARTURE POINT AND NECESSARY SUPPLIES:
Transportation is provided and will be departing from the front of Fire Operations at 0900, Wednesday May 16th.  This will be a field excursion to the Delta Junction/Fort Greely/Donnelly Dome area.  Delta weather, as you all should know, can vary greatly.  Be prepared for any and all conditions: wind, sun, rain, frozen rain, snow, fog, dust storms, etc.  Please have adequate clothing and footwear for walking on uneven terrain that may be muddy, dusty, snow covered, or icy.  Please have a lunch and adequate snacks, this may be the one time you go to Delta without an IGA stop.  We have a lot to cover in a very short amount of time.  Please ensure that you bring your government ID with you for access to Ft. Wainwright upon our return.  
If anyone has any questions feel free to contact me anytime.
Thanks,

Dirk Giles
907-356-5669 Office
Donnelly Flats Staff Ride 
Coordinator/Facilitator 
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